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P-TECH LEADERSHIP MEETING SV#3

3/5/2024
AGENDA
TIME AGENDA ITEM
8:00 a.m. — WELCOME/SIGN IN---Donna North HS P-TECH Provisional 1

8:10 a.m. Benchmark Three
e 3.1---Enrollment and Recruitment

8:10 a.m.— | P-TECH Blueprint

8:45 a.m. Benchmark Four---Academic Infrastructure

e 4.7---The P-TECH shall provide a TSI assessment to accepted students as early as
incoming 9th graders. This assessment may not be used as a prerequisite for
admissions to the P-TECH.

8:45 a.m. Career and Technical Education (CTE)
9:05 a.m. Teacher Interviews
Classroom Visits

9:05 a.m.- P-TECH Blueprint

9:25 a.m. Benchmark Five---Student Supports

e 5.1---The P-TECH provides a bridge program (an intensive academic preparation
program that provides opportunities to strengthen academic skills necessary for
high school, college readiness, and career readiness) to prepare students for the
TSIA and provide academic interventions for those who do not pass the TSIA.

9:25a.m.— | Website Products Review

9:40 a.m. https://www.donnaisd.net/Page/2390
9:40 a.m. — UPCOMING ACTIVITIES AND EVENTS
9:50 a.m. e CCRSM Upcoming Office Hours

The CCRSM team will host Office Hours throughout Spring 2024 to answer CCRSM questions
and provide guidance on problems of practice:

Tuesday, March 5, 2024: 10 — 11am (CT):

TCLAS/LASO Grants: Allowable and Unallowable Costs and Amendments
March: Thursday, March 28, 2024: 10 — 11am (CT):

Outcomes-Based Measures (OBMs): Access

April: Monday, April 22, 2024: 10 — 11am (CT):

Outcomes-Based Measures (OBMs): Achievement and Attainment

May: Tuesday, May 14, 2024: 10 — 11am (CT):

Work-Based Learning (WBL) and P-TECH Year 5
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e Partners Connect/Hyatt Regency DFW Airport/Dallas Texas/ April 24-26, 2024
CCRSM Leadership Summit/American Bank Center/Corpus Christi, Texas/June 12-14,
2024
e CCRSM Leadership Summit/American Bank Center/Corpus Christi, Texas/June 12-14,
2024

9:50a.m.— | Q&A

10:00 a.m. Describe one success/challenge in implementing the P-TECH Blueprint.

Is campus/district support needed to ensure progress in implementing Blueprint?
What was most useful from today’s meeting?

What would you like more information or more support with?

10:00 a.m. — | District CCMR and Career and Technical Education (CTE) Career and College Fair
12:00 p.m. Mercedes Event Center

Business and Industry Partners

Institutions of Higher Education Partnerships

P-TECH Blueprint
Benchmark One---School Design

e 1.11---The P-TECH shall establish an Advisory Board that meets regularly and
includes representatives from a variety of stakeholders such as school board,
community, economic development partners, relevant industry subject matter
experts for program pathways, and the IHE to provide support and guidance to the
P-TECH in resource acquisition, curriculum development, work-based learning, and
student/community outreach to ensure a successful academic and career pipeline.

Benchmark Two---Partnerships

e 2.1---The MOU or ILA shall include the goal of the P-TECH and IHE partnership and
a description of how the goals of the dual credit program align to the Texas
Statewide Dual Credit Goals.

e 2.16---The agreement shall include the respective roles and responsibilities for the
campus/LEA and business/industry partner in providing for and ensuring the
quality and instructional rigor of the work-based learning programming.

Benchmark 6: Work-Based Learning

e 6.2---Work-based learning may include, but is not limited to facility visits, guest
speakers, presentations, career information, career fairs, interview training, skill
development, resume workshops, informational interviewing, job shadowing,
internships, mentoring, and apprenticeships.

Next Steps Provided Resource
e Submit a question or share a practice on Mobilize The CCRSM Coach shared the following
e Set next Coach meeting date resources/support with academy staff:

e 1. Artifact---P-TECH Blueprint
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2. Artifact---P-TECH Roadmap to Opening

Blueprint

3. Artifact---WBL MOE
4. Artifact---Oakland United School District
College, Career and Community WBL Readiness

Activities
e 5. Artifact---P-TECHniques: The Administrator’s
Workbook
Name Title Roles Signature

Mary Helen Garza

CCRSM Leadership
Coach

Mary Helen Garza

Rashad J. Rana

Assistant
Superintendent

San Juanita Franco

District Advanced
Academics Services
Director

Juan Leal

District CTE Director

Guan Leat

Tomas Tamez

District Family
Engagement Director

Deborah Harris

District Educational
Services Coordinator

Paz Elizondo

Donna North HS
Principal

Omar Garcia

Donna North HS
Assistant Principal

Arriana Moreno

Donna North HS
Counselor

Miranda Alonzo

IHE Leader

David O. Gutierrez

TWS---Business &
Industry Partner

David Gutieres

Thelma Lira

Academic Counselor

Thelma Lira
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Gladys Silva

Academic Counselor

Gladys Siva

Sandra Gonzalez

Academic Counselor

Sandra Gougales

Sara Villarreal

Academic Counselor

Sara Yillarreal

Guillermo Hernandez

Testing Facilitator




